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Abstract

Enterprise architecture (EA) approach which was initially developed as an information technology planning methodology is
now to be turning to an modeling and planning paradigm with a more broad range of application, from business process
modeling and improvement (BPR) to business strategic planning.

In this paper, after a brief review of EA literature, relationship between EA frameworks, methods and products with business
strategic planning process will be explained. A genera approach to alignment and integration between EA and BSP processes
will be proposed, with a direct reference to a rea practice in Nationa Iranian Drilling Company (NIDC), where such
integration was recently experienced between to processes, in context of a more general framework called Road to Excellence.
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